
NBATC Guiding Principles of Operations 

 

Appendix I 

Implementation Principles 

The New Brunswick Anti-Tobacco Coalition is committed to “braiding” our efforts utilizing 

partnerships and evidence-based information to maximize impact and sustainability. To attain 

an effective, coordinated, and integrated NB’s Tobacco-Free Living Strategy, Steering 

Committee members agree to actively support the following principles: 

1. Base relationships on partnership principles, where parties agree to work cooperatively 

towards shared/compatible objectives. In a partnership there is: 

- Shared authority, responsibility and management; 

- Shared investment of resources; such as time, work, funding, material, expertise, and 

information; 

- Acknowledgement/respect for any or all contributions of partners; 

- Shared risk-taking and accountability; 

- Collaboration; and 

- Mutual benefits, for example, commitment, maximized resources, and sustained effort. 

2. Build capacity within the NBATC through partnerships to leverage financial and in-kind 

support for tobacco and vape-free initiatives. Shared investment of resources such as; 

- Time; 

- Work; 

- Funding; 

- Material; 

- Expertise; and 

- Information. 

3. Involve stakeholders to the extent possible, into any actions undertaken, to support the 

implementation of the Strategy where appropriate. 

4. Encourage the use of tobacco and vaping related performance indicators by stakeholders 

within their internal planning and monitoring mechanisms. 

5. Recognize that one of the best ways to reach children and youth is to change the social 

environment in which adults smoke, therefore, strategies should focus on multiple issues, and 

not just youth. 



6. Develop a coordinated, comprehensive approach incorporating effective anti- tobacco-free 

actions that support and enhance each other and utilize the strategic directions from the Federal 

Tobacco Control Strategy and provincial strategies.  

7. Utilize a community development approach to: 

- Build capacity among a wide range of individuals and organizations to take action on tobacco 

control; 

- Broaden public understanding of the serious nature of tobacco and vaping products/industry to 

increase support for action. 

8. Prepare for opposition – develop solid counter arguments for new initiatives to help pave the 

way for public/private support. 

9. Focus energy on achievable actions that are realistic and build onto existing opportunities by 

linking new actions with existing programs or activities whenever possible. 

10. Use existing materials/programs that have been positively evaluated wherever possible. 

11. Recognize the need to demonstrate “better practices” without overlooking the value of 

creativity and innovation. 

12. Encourage use of provincial and local data to inform development and implementation of 

activities. 

13. Evaluate progress utilizing recognized government-led monitoring tools and surveys while 

promoting the development of mechanisms to address data gaps, (e.g. inventory of smoke-free 

places, legislation compliance monitoring).  

 

Appendix II 

TRANSLATION POLICY 
 

English only: 
 

Steering Committee Communications:   

• Group emails from the NBATC Coordinator to NBATC Steering Committee Members - 
on various topics - but not related to meetings. 

• PowerPoint Meeting Slides - NBATC Steering Committee 

 

Always bilingual:  
 

Steering Committee Communications:  

• Group emails from the NBATC Coordinato to NBATC Steering Committee Members - 
specifically about upcoming meetings (calendar invite, meeting announcement, 
meeting reminders).    

• Agenda  
• Meeting Minutes   



 
Provincial Vaping Working Group 

• Group emails from the NBATC Coordinator or Communications Coordinator to the 
NBATC Provincial Vaping Working Group - specifically about upcoming meetings 
(calendar invite, meeting announcement, meeting reminders).   

• Group emails from the NBATC Coordinator or Communications Coordinator to the 
NBATC Provincial Vaping Working Group - on various topics - but not related to 
meetings   

• Agenda  
• PowerPoint Meeting Slides  
• Meeting Minutes  

 
Public Communications:  

• Tobacco-Free Champions stories, news items, events and resources featured on the 
NBATC website  

• Official NBATC email alerts and e-newsletters -sent to the NBATC's broader email 
distribution list (600+) via MailChimp   

• Social media posts on the NBATC Facebook and Twitter   
• Official NBATC publications, reports, fact sheets, brochures, infographics, etc 

• NBATC Website   

 

Appendix III 

MEDIA POLICY 

 

Media Policy summary: 

• The protocol should be stated that the NBATC may speak about its work to the 
media and give background information on initiatives, projects and collaborations 
while recommending that journalists contact key organizations within the NBATC 
Steering Committee for official interviews – depending on the topic. The NBATC will 
decline interviews that require views pertaining to advocacy. 

• The NBTAC will field media requests by ensuring journalists connect with the 
appropriate representatives depending on topic and language of the interview via an 
email.  

 
Appendix IV 

 
SUSTAINABILITY OF COALITION  
 
In order to support the long-term sustainability of the coalition, a working group was created. Its 
main role is to identify alternative sources of revenue, ensure diverse membership and 
stakeholders that will contribute to the advancement of strategic priorities. This working group 
will also help to identify indicators of success for the coalition to track the progress of strategic 
outcomes.  
 


